
 

 
Kitsap County Department of Emergency Management 
Emergency Management Council (EMC)  

 

 

 
 

 
Meeting Agenda – January 12, 2021 

 
 
Start time: 12:00 pm 
Chair:  Mayor Erickson (Poulsbo) 
 
1) Call to Order – Mayor Erickson 
2) Comments of the Chair 
3) Selection of the Chair and Vice Chair for 2021 
4) Discussion Items: 

a) Loss of EOC Logistics staff person 
b) 2020 Comprehensive Emergency Operations Plan (CEMP) 
c) Status of Major EOC Operations 

i) Mitigation Strategies 
(1) Community Based Testing Site(s) (CTBS) 
(2) Non-Congregate Sheltering (NCS-PF/Pavilion) 
(3) Logistics Operating – Staging Move 
(4) UV Sanitation Units - FOG 
(5) EOC Vaccine Support  

ii) Large Grant funded Purchase Uses 
(1) Henry (Mobile Command Center) 
(2) Bremerton Staging/COVID EOC 

(a) Code compliance 
(b) Distribution and hazardous commodities 
(c) Expanded partnerships 

(3) UV Sanitation 
(4) 3D-Printing 
(5) Asset Inventory and Management 
(6) Access Control rollout 
(7) Plans (Non Con Sheltering Annex, Logistics Annex, Finance Annex)  

d) Finance and Admin Section 
i) Sustained EOC Operations (Staffing & Funding) 
ii) Request for consideration for additional response support from ILA partners 

5) Good of the Order 
6) Adjournment 
 
 
 
Mailed Items: 
 
November 3, 2020 Council Minutes 
Financials ending November 2020 
Sustained EOC Operations Slide 
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Emergency Management Council Meeting 
Minutes November 3, 2020 

 
Attending:   
 
Mayors:   Greg Wheeler, City of Bremerton; Rob Putaansuu, City of Port Orchard; Becky 
Erickson, City of Poulsbo  
 
Councilmember:  Kol Medina, City of Bainbridge Island 
 
Board of County Commissioners: Commissioner Ed Wolfe 
         
DEM:    Elizabeth Klute, Director; Michele Moen, Office Support Specialist 
 
Guests:  Charlotte Garrido, Kitsap County Commissioner; Karen Goon, Kitsap County 
Administrator; Richard Kirton, Kitsap911; Anne LeSage, City of Bainbridge Island Emergency 
Manager   
 
Call to Order:  The Emergency Management Council (Council) ZOOM meeting was called to 
order at 12:16 pm by Council Chair Mayor Erickson. 
 

Public Comments: None. 
   

Approval of the Minutes: Moved, Mayor Putaansuu; Seconded, Councilmember Kol Medina; 
Minutes approved unanimously 
 
Discussion: 
 
Lessons learned from another jurisdiction: 
 
Jan is currently deployed as part of the Disaster Medical Assistance Team to El Paso and according 
to the Texas State Department of Health and their City Department of Health, just last week, they 
had over 900 hospitalizations.  This is not where we want to be, we do not have that kind of 
capacity.   
 
Other jurisdictions we have heard from including Seattle, Eastern Washington and El Paso say keep 
emphasizing masks and social distancing.  
 
We have been focused on assuring PPE for our health providers and responders, getting the 
message out for social distancing and need for masks through several media and social media 
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channels in multiple languages and working remotely to mitigate these types of impacts in Kitsap 
County.   
 
So the bottom line is what we’re doing in Kitsap County seems to be working and our operations 
seem to be going pretty smoothly; nothings perfect but we’ll strive to keep doing what we’re doing 
to support the Health District in this pandemic.  
 
 
Testing: 
 
We have Olympic College Nursing students due to start assisting next week at both Bremerton and 
Poulsbo testing sites.  There is also a Community Based Testing site that is set up on Bainbridge 
Island, and more commercial based testing being done at Walgreens.  We have resourced testing 
support capabilities and procured a number of trailers that we have outfitted to support testing, 
vaccination, UV sanitation and outbreak response.  If we need to go out further into the community, 
into the pockets of the disadvantage and underrepresented populations, directly to them, and work 
with translators to help with communications, that is what we will do.   
 
Mayor Erickson asked about the testing that is going on with Walgreens, wondering if that is the 
entire chain or just the location in Bremerton. Director Klute said it is her understanding that it is 
not all Walgreens, but a number to represent geographical areas.  In Grays Harbor County, it is a 
private pharmacy that is doing testing; there are quite a number that are stood up all over the state.  
Some of those locations are Rite Aid or Safeway/Albertsons. 
 
Response equipment: 
 
We have our Mobile Command Center, which is our portable EOC and Command staging for 
outbreaks, testing and vaccinations down the road.  For your awareness, we put together a plan to 
stand up a second emergency operations center in case we have an issue with election reactions or 
some severe weather event so that we can go out and actually run a portable emergency operations 
center in the field, and also support law enforcement if they need support during a response.   
 
We have purchased additional response trailers. Two of the trailers are equipped with reflective 
coating inside the entire trailer, coat racks that have clotheslines strung across them.  Those are the 
UV light sanitation units.  Those, along with the other two trailers, can be rolled out to use as a 
vaccination or testing site.  We have also outfitted two of the CERT trailers with cones, traffic 
control signs, PPE’s and anything else we would need to go out and support a community-based 
testing or vaccination site.   
 
Taskforce: 
 
Director Klute mentioned that we do have a COVID-19 taskforce, and that taskforce has a pre 
stocked with PPE and other resources, along with testing kits. This is stored at the emergency 
operations center and Director Kirton from Kitsap911 is maintaining this for us so we can grab and 
go if we need to have the taskforce respond to anything.  Supporting public information, testing, 
support with PPE, anything that we need for a COVID related response, outside testing, vaccination 
and sanitation. 
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Good of the order – thank you for moving the agenda along 

  
With no other business to discuss, the EM Council meeting was adjourned at 1:04 pm. 
 
The next Emergency Management Council (EMC) meeting will be held on Tuesday January 12, 
2021 via Zoom.   
 
Meeting log in information to be sent with the next meeting packet.   



KCDEM Emergency  
Management Council  
Special Meeting
January 12, 2021



1. Call to Order – Mayor Erickson
• Comments of the Chair
• Approval of the Minutes November 3, 2020
• Selection of the Chair and Vice Chair 2021

2. Discussion Items:
• 2020 Comprehensive Emergency Mgt Plan (CEMP)
• Major EOC Operations
• Finance and Admin Section Report

a) Sustained EOC Operations (Staffing and Funding)
b) Request for support for EOC ongoing costs (ILA Partners)

3. Good of the Order
4. Adjournment

Agenda

2



Discussion Items

3

1. Recent loss of Justin Korf – Logistics Staging

2. Comprehensive Emergency 
Management Plan 2020-2015
(CEMP)



Kitsap EOC – Status MAJOR EOC OPERATIONS

3

1. Mitigation Strategies
a) Community Based Testing Sites (CTBS)
b) Non-Congregate Sheltering (PF/Pavilion/SArmy)
c) Severe Weather Shelters under ESF 6 for COVID-19
d) Logistic Staging & COVID EOC – New Facility at Port
e) UV Light Sanitation Units (UVSU) - FOG
f) EOC KPHD Vaccine Support (Tribal field operations)
g) Community Warning Systems Evaluation



3

Kitsap EOC – Status MAJOR EOC OPERATIONS Cont.

2. Large Grant funded Purchase Uses
a) Mobile Command Center – testing, vaccination, outbreaks
b) Bremerton Staging/COVID EOC

i. Working on Code Compliance and upgrades
ii. Distribution of PPE and equipment staging 
iii. Training/Exercising new protocols/plans (vaccination etc)

c) UV Sanitation for Pilgrim Firs, govt and health facilities
d) 3D-Printing of mask holders
e) Asset Inventory and Resource Tracking - Fishbowl
f) Access Control using FEMA Incident Management Standards
g) Plans (Non-Con Sheltering Annex, Logistics Annex, Finance 

Annex) 



Ongoing EOC 
Operations -

Funding



Finance and Admin Section Report

Sustained EOC Operations (Staffing & Funding)



Finance and Admin Cont.
a) Request for support for EOC ongoing costs (ILA Partners)
b) Breakdown of possible partner funding:

• Based on the corrected annual KCDEM Budget allocation
• Does not include Homeless Non-Congregate Sheltering
• Does not include funding for new Staging area / EOC

c) Motion for funding?



Closing

1. Good of the Order
2. Adjournment



Questions?

Whole-community preparedness.

Thank you for  attending the 
January 2021 Emergency 

Management Council meeting
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